IS YOUR CAREER ON TRACK?
A NETWORK OF OPPORTUNITIES

OPERATIONS
The key functions of the operations division in rail is to
operate and manage the network. This includes continuous
improvement in safety, punctuality, reliability, customer
service and efficiency.
Operations is made up of a number of departments including;
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• Network Planning & Development who are responsible for the preparation and
presentation of future development plans for the train network.
• Train services who are responsible for operational functions associated with the network
to ensure the provision of a quality, safe, on time transport service that will satisfy
customer needs.
• Train planning and programming who are responsible for the allocation of long and
short term pathing requirements that make up the train plan.
• Network Control who ensure the fulfilment of service obligations to the customer are
carried out including the computerised signalling and track function that controls the
network and coordinated communication with services in operation.
• Rolling Stock ensure the efficient and cost effective provision of fleet maintenance and
services to support a well maintained, high quality and reliable train service.

Careers in Operational departments
These include, but are not
limited to;
Communications Officer:
Contribute to an efficient and
effective internal and external
communications service, with
specific focus on information
about cancellations, late and
altered running, disruptions,
infrastructure defects and
other train running matters.

Depot Driver Manager:
Responsible for the day to
day management of Train
Drivers within a specified
group and provide learning,

coaching and mentoring to
staff to facilitate their continual
professional development.

Network Controller:
Responsible for the Train Control
functions and associated staff,
to ensure the provision of a safe
and efficient network for the
operation of train services.

Network Development:
Responsible for ensuring that
Operations requirements are
defined, agreed and delivered in
projects included on the network.

Network Program
Planning: Accountable for
development and delivery of an;
[asset management] ‘best for
network’ principle compliant,
efficient, affordable and
deliverable integrated program
of works. Responsible for leading
development, documentation
and implementation of an
overarching business program
planning process and associated
supporting processes/procedures
identified by gap analysis.
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Planning & Development:
Responsible for ensuring the
planning and operational
readiness of all projects into the
environment across all fields
including Stations, Infrastructure,
Fleet, Signalling and Projects,
in addition to advising the
operational requirements for
short and long term network
development projects.
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Operations Interface:
Act as the focal point, on behalf
of the business — Operations
Network Development team,
for all Customer Service and
Operational interface matters
for major projects.

Operations Supervisors:
responsible for ensuring the
live operations of an above
rail operator is planning and
operating efficiently on the
rail network through effective
monitoring and management of
services. For freight operators,
this role looks after the train crew
bases, managing their area of
responsibilities including incidents
and customer service.

Passenger Information
Display System (PIDS) Operator:
Ensure accurate and timely display
of train running information shown
on the display system used by the
travelling public throughout the
rail network and provide general
administrative support to the
Train Controllers and staff on the
operating floor at Network Control.

Rail Operations Manager:
responsible for ensuring the
above rail operator performs a
safe, reliable, efficient and cost
effective service on behalf of rail
customers in their designated
area of control; to meet customer
requirements, business objectives,
company policy, and legislative
requirements.

Train Controller:
Responsible for safely facilitating,
supervising and controlling the
movements of trains, other
systems locomotives, track
inspection and maintenance
vehicles throughout the defined
area whilst providing the highest
possible standard of ‘on time’
running for customers.

Train Driver: Operate
and control a train in a safe,
economical and reliable manner
in accordance with operational
procedures, rules, regulations,
special instructions that affect
overall running conditions.

Train Driver Allocation
Officer/Supervisor: Supervise
the allocation of Driver resources,
in order to ensure the efficient
utilisation of Train Driver
resources and guarantee the
operation of the train service.
Ensure that the roster is
maintained, as a result of short
notice absences and additional
rosters required for specific
traffic and altered running.

Train Examiner: Conduct
train examinations and inspect
fault or damage to vehicles and
report any vehicles for repairs.
Responsibilities also include testing
and examining braking systems.

Train Maintainer
(Mechanical/Electrical): To
perform a range of activities
including programmed
maintenance tasks, checking and
repairing major fleet components
and the general maintenance and
repair of train fleet vehicles to
ensure as far as practicable the
safe, reliable and on time running
of the train fleet.

Train Services Officer:
Provide technical knowledge
and support to Drivers offsite
and infield and also assist with
audits of drivers. They are also
responsible for attending to an
incident or emergency. Develop
and deliver training programs
for trainee drivers and qualified
drivers including follow up
courses and new courses as
required. Develop, maintain,
review and assess driver training
courseware to ensure the content
clearly defines and delivers
driver training needs and meets
contract performance agreements
within the national and state
standards framework.

Train Services Training
& Development Manager:
Provide effective management
and leadership in the design,
development, implementation and
evaluation of training programs to
meet business objectives, statutory
and regulatory requirements, and
contractual obligations. Effectively
partner with department
managers as and when required
to ensure on time and exceptional
training and assistant services.
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MANUFACTURING
AND MAINTENANCE
The Australian railway manufacturing industry has long been recognised for its
contribution to the national economy, generating $4.2 billion in revenue each year.
There are a wide variety of services in rail manufacturing including as designing, building,
maintaining, repairing and refurbishing rollingstock (locomotives, passenger rail vehicles,
track maintenance equipment and freight wagons). In addition, manufacturing the
smaller but equally valuable parts such as bogies (train wheels), propulsion systems that
move the vehicle (engine or motor, a gearbox and wheel and axles), controls, bearings
and other railway components.
The methods of manufacture, materials used and customers’ requirements are always
changing. It’s an innovative industry, so there are always new challenges and plenty of
chances to try your hand at something new!

Careers in Manufacturing and Maintenance
This area encompasses many
types of roles including but not
limited to engineers, trades and
project managers. The following
samples provide an idea of some
of the roles available.
Bogies Engineer:
ensures the technical excellence
and integrity of the mechanical
and dynamic aspects of vehicles
and bogies (wheels), meeting
requirements, standards
and legislation.

Car Builder: undertakes
repairs, modifications and
refurbishments associated with
the interior of the passenger
vehicles including removing and
replacing all types of seat pads
and backs, windows, repairing
floors and installing and repairing
any fitting, panels, doors
and windows.

Mechanical/Electrical
Engineer: ensures other
engineers work together
to design, build and test a
completed train. Liaising with
customers on how they need
their trains designed, with
suppliers to make the parts for
the trains, and with people at
the assembly plants to ensure
each train is being built to the
correct specifications.

Performance and
Reliability Engineer:
investigates the performance
of rail vehicles and establish
systems, standards, maintenance
regimes and solutions to
increase the performance and
condition of the vehicles.
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Production Quality
Control Inspector:
is responsible for the quality
control of all production activities
on site.
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Project Engineer: leads,
manages and controls all
engineering — related activities
in the project to deliver on
requirements, budget and
schedule. To ensure ‘lessons
learned’ and best practices
are applied on projects and
transferred to new projects.
The Project Engineer is the
main engineering interface
with the customer.

Service Engineer: is
responsible for the Vehicle
Maintenance, Safety and
Performance/Reliability
Engineering. The Service Engineer
provides project management
and technical support. It is also
to assist in the establishment of
manuals, systems, standards,
regimes and technical solutions
to improve the performance and
reliability of the vehicles.

Quality Engineer: conducts
Quality Assurance (QA) activities
in compliance with defined
standards, plans, and applicable
business processes.

Service Technician:
is responsible for the routine
preventative maintenance,
corrective maintenance, fault
finding, overhaul equipment
removal and replacement,
post work testing, damage
& vandalism repairs, on call
response, in-service incident
support and vehicle recovery.

RAMS (Reliability,
Availability, Maintainability,
and Safety)/LCC (Life Cycle
Cost) Engineer: ensures creating
models and predictions for the
reliability
and LCC of all vehicles offered
and/or designed. Co-ordination
with other relevant engineers for
the required system description
and shall advise possible
reliability problems for feedback
into the design process. They shall
provide the relevant reliability
and LCC estimates to the design
engineers for incorporation
into specifications.

Trade roles: has the
responsibility of undertaking
fabrication and assembly
operations. A variety of
trades include but not limited
to Mechanical, Electrical
and Fabrication.

Warehouse Supervisor:
is responsible for the supervision
of the Stores Operations
including shipping and receiving
activities, control of inventories,
and the delivery of materials to
Production work stations.

Skilled Labourers/Trades
Assistants: provide assistance
to tradespersons in routine
maintenance, repairs and support
tasks for example the cleaning
of traction motors and changing
oil in compressors, gear boxes
and camshaft power heads or
any other maintenance under
routine supervision.
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INFRASTRUCTURE
The Infrastructure sector of the Rail Industry is related to the
construction and maintenance of tracks, tunnels, bridges,
signals, stations, railway crossings, terminals and other
facilities which allow passenger and freight trains to operate.
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The vast rail network and other infrastructure must be
regularly maintained to keep the railways safe and reliable. The land around train lines also
requires maintenance to achieve appropriate rail safety, fire safety and weed management
outcomes. This is achieved via regular inspections and through customer and community
feedback.

Infrastructure can be made up of a number of business units; Signal & Communications
Engineering, Track and Civil Engineering, Asset Management, and Maintenance.

Careers in Rail Infrastructure
These include, but are not
limited to;
Administration and
Executive Support: provides
professional, efficient and
confidential administrative support
to the Maintenance Supervisors,
Managers, General manager and
wider team to ensure smooth
running of the Infrastructure
Departments.

Asset Performance
Analyst: provides technical
advice for the development of
Integrated Management Systems
documents, assists in ensuring
they are consistent with current
maintenance practices, and act
as a key interface within the
Infrastructure Department for
reviewing the performance of
Infrastructure assets against
target levels.

Building and Facilities:
a number of coordinator roles
that are responsible for effective
maintenance and upgrades of
specified buildings, electrical
assets and other facilities,
including the supervision and
management of maintenance
contracts and contractors.

Engineers: employed from
various engineering disciplines
to provide engineering strategies
and solutions with regards to
quality assurance, investigation
and analysis, construction, product
lifecycle assessments, technical
support, and project management
for all matters in relation to the
Infrastructure like signals, bridges,
tracks and rail embankments.
This involves setting and following
budgets, design, managing
contracts and making sure work
is delivered as planned and in
accordance with rail safety and
technical standards. Each Engineer
will have specific qualifications and

varying degrees of experience,
knowledge and competence
in the engineering function
including management roles.

Plant and Equipment:
various roles such as Plant
Maintenance Fitters/Schedulers/
Supervisors and Managers
responsible for the maintenance
and upgrade of plant and
equipment used for carrying
out Infrastructure Maintenance
and renewal in line with the
Infrastructure Division vehicle,
plant and equipment needs
and strategies.

Plant Operators (Rail):
in addition to the duties of a
Way Maintainer, the position is
required to operate/drive a truck
and or plant e.g. loaders, backhoe
etc (including loading and
unloading plant for transport).
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Structures Inspectors:
Responsible for providing
inspection, condition monitoring
and reporting on civil, structures
and building assets, including;
bridges, culverts, tunnels,
retaining walls, overhead
structures and level crossings,
to ensure timely identification
of maintenance works.

Surfacing Track Machine
Operator: as well as to
participate in the replacement
or renewal of track work
and crossing work materials,
i.e. sleepers, rail, ballast, and
fastenings, the role operates a
tamper, regulator or compactor
as required to assist a gang with
resurfacing tasks for renewal or
maintenance work.
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Signalling and
Communications maintenance:
there are a number of roles in
this area including Supervisors
and Managers whose aim is
to provide effective leadership
and management of signal
maintenance staff to ensure
that reactive and preventative
maintenance of signalling
equipment and systems is
achieved and the trains arrive
to their destinations safely.

Signal Maintenance
Technicians: responsible for
the provision of reactive and
preventative maintenance and
installation of work on signalling
and communications equipment,
including diagnosing elusive or
repetitive tasks and investigating
and reporting on any incident
associated with the performance
of signalling equipment
and systems.

Systems Analyst and
Developer: Develop Information
Technology based reporting
and analysis systems for the
Engineering Departments, as
well as ongoing technical support
for users. Including the ability
to analyse inspection and fault
data to determine reliability
parameters and develop options
for continuous improvement of
the asset management systems.

Telecommunications
Manager: responsible for the
management of Network Services’
communications requirements
including the management and
maintenance of relevant contracts
for the supply of communications
equipment and services.

Track and Civil
Maintenance: there are a
number of roles in this area,
including Supervisors and
Managers who are responsible
for providing effective leadership
and management of track and

civil staff with maintaining the
railway reserve, track sidings,
and other structures in a safe
and reliable condition to meet
operating requirements, and
ensure the track is certified as
fit for traffic flow.

Track Inspector:
responsible for the safety,
maintenance and inspection of
an allocated section of track by
patrolling and submitting detailed
reports on items requiring
renewal or maintenance work
as well as supervising and
assisting with repairs or
maintenance works.

Way (Track) Maintainers:
responsible for carrying out
labouring tasks associated
with maintenance and renewal
projects including track, civil
structures, and bridges for
the Rail Network.

Welders: responsible for
track welding and to operate/drive
Welding truck when necessary,
as well as to carrying out tasks
associated with maintenance and
renewal projects.

Work Group Leader/
Supervisor (Ganger): supervise
a diverse group of workers to
carry out maintenance and
construction works on rail
infrastructure such as the
replacement of the renewal of
track work and crossings, work
materials, i.e. sleepers, rail, ballast
and fastenings along with repairs
or maintenance of road/foot
crossings, drainage, earthworks
and buildings or structures
including bridges.
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ENGINEERS
Engineers in the rail industry provide technical expertise, advice, design, management,
standards, budgeting and planning with respect to the safe and efficient maintenance,
construction and/or upgrading of rail industry assets. Depending on their specialty,
their day to day work may be related to the track (civil engineering), locomotives/wagons
(mechanical engineering), signals and overhead wiring (electrical engineering)
or communications (telecommunications/electronics engineering).
Engineering roles require a tertiary qualification in the relevant discipline and while
rail‑specific experience is considered very desirable, the rail industry provides Graduate
opportunities straight from university. There may also be opportunities to utilise
and transfer relevant experience from other industries such as civil construction
and mechanical maintenance. A strong safety ethic along with effective planning,
communication, time management, budgeting and analytical skills are also important.

Careers in Engineering
The following represent a sample
of the main types of engineers
which may be employed
within the industry; however
there are many more different
types who may be involved in
specialised areas such as design,
investigations, operations etc.

Asset/Programming
Engineer: employed in any of the
engineering disciplines to plan
and manage the ordering and
delivery of appropriate materials
and machinery in support of asset
maintenance and upgrades.

Communications/
Electronics Engineer: usually
a telecommunications engineer
(or qualified in relevant science
discipline) who is concerned with
the design, construction, materials
supply and maintenance of
communications systems, ensuring
that work associated with the signals
is performed in accordance with rail
safety and technical standards.
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Engineering Manager:
various roles employed in each
disciple which have the dual role
of providing technical expertise
in advice, planning, budgeting,
standards, design etc. whilst
also assuming a role supervising
and managing the work and
performance of staff, which may
include engineers and operational
staff.

Project Engineer:
employed in each of the different
engineering disciplines, these
roles tend to be associated with
specific projects to construct
or upgrade railway assets (as
opposed to maintenance for
example) and therefore their
role takes on more of a planning
and budgetary focus, managing
resources, working to deadlines
and overseeing progress through
to completion. These roles tend to
be based in the field (on location)
where the project is taking place.

Rollingstock Engineer:
traditionally is a degree qualified
mechanical engineer who is
responsible for conducting
engineering research and
providing consultative and
technical services to assist with
evaluation of new projects as well
as management of rollingstock.
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Signalling/Electrical
Engineer: usually an electrical
engineer who has undertaken
further studies and training in
signalling, which may be provided
by the Company. This person
is concerned with the design,
construction, materials supply
and maintenance of railway
signals and/or overhead wiring,
ensuring that work associated
with the signals is performed in
accordance with rail safety and
technical standards.

Standards Engineer:
involved in the development of
technical/engineering standards
by which rail assets are designed,
constructed and maintained,
ensuring that these standards are
adhered to through monitoring
and investigation; may also be
involved in providing technical
advice and investigation in the
event of an incident.

Track Engineer: usually
a degree qualified civil engineer
who is concerned with the design,
construction, materials supply
and maintenance of railway track,
ensuring that work associated
with the track and surrounding
earthworks is performed in
accordance with rail safety
and technical standards.
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EMPLOYMENT PROGRAMS
Whether you are leaving school or seeking a career change, the rail industry has a number of
different programs to engage and train new workers. Rail is in a period of significant growth
and these programs provide a network of opportunities for employees to become involved
in projects which make a real difference to urban and regional economies, and the lives of
those living across Australia and New Zealand.

Apprenticeship

Graduate position

Apprentices are the future of
the Australasian rail industry.
Apprenticeships provide an
opportunity for people of all ages
to perform meaningful work
whilst receiving on-going training.
An apprentice is usually engaged
via a training contract in a trade,
as identified under the Australian
Qualification Framework.
This includes a Certificate 3 in
a trade, such as an Electrician,
Fitter, or a Boilermaker; or via
a school based apprenticeship
which allows students, typically
those in years 10, 11 and 12,
to continue studying at school
while training towards a
qualification in their chosen
profession. This training may
occur at work, school, or with a
training organisation. A school
based apprentice is required
to work a minimum of 48 days
per year in the workplace.
School based apprentices
don’t accumulate sick leave or
holidays, and are only paid while
at work with their employer.
On completion of school and
satisfactory performance while
on the job, the apprentice will
automatically convert to a full
time apprenticeship.

The rail industry offers career
opportunities for motivated
and talented graduates from
a diverse range of academic
backgrounds. A graduate is
someone who will graduate,
or has already graduated, with
a minimum of an undergraduate
degree. A graduate has a base
level of competence and plenty
of potential that is ready to be

realised and is ready to transition
from university life to working
life via the graduate program
pathway. A graduate is usually
technically raw, but energetic
and willing to learn through
real job experiences, on the
job training and development.
They may have some previous
work experience, or may have
participated in programs such
as vacation, cooperative or
internship programs.
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prescribed GPA level for each
semester to retain the scholarship
support. A scholarship holder is
guaranteed paid vacation work,
progressive career development
and training, the use of first-class
technology and systems, and
guaranteed employment upon
completion of their degree that
can be bound for prescribed
term at the conclusion of
their scholarship.

Traineeship
Traineeships play an important
role by providing skilled workers
to the Australasian rail industry.
They provide individuals with an
opportunity to combine practical
experience and training whilst
earning a wage.
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Internship

Scholarship

Internships are available for
undergraduate students who
are looking at gaining practical
experience whilst they are
undertaking their studies.
An internship is either paid
employment or an unpaid
placement for students in their
final year of university to work
in their chosen study discipline.
Generally, students complete
an internship during a semester
of university, working for a
company for 1–5 days per week.
An internship may involve general
workplace learning or work on
a defined project. The intern’s
role is to support technical or
professional staff to achieve
project outcomes whilst also
fulfilling study commitments.
Internships are a great way to
develop networking opportunities
whilst working on projects
that will significantly benefit
the Australasian rail industry.
Internships are available in a range
of disciplines across Australasia,
including Engineering, Business/
Humanities, Customer Service,
and Information Technology.

Scholarships A scholarship is
usually offered to students
who demonstrate outstanding
commitment to excellence in their
chosen field of study. A company
scholarship holder will receive a
grant each semester to spend on
university fees, text books, or rent
— it’s is usually their choice. A
scholarship holder must maintain
a company

A traineeship within the rail
industry can include sectors
such as Rail Operations and
Rail Infrastructure, along
with non-trade areas such
as Business Administration
and Information Technology.
Traineeships can either be
completed full-time or part-time,
or a combination of both. Upon
successful completion, trainees
are awarded with a nationally
recognised qualification.
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CUSTOMER SERVICE
Customer Service Specialist roles form part of an essential
internal function within the Rail Industry in providing
professional advice, information, support and safety for the
public who utilise rail transport services.
Customer service roles require very good interpersonal and
communication skills to build relationships with the public.
There is an element of experience required in relation to conflict
resolution however most rail organisations offer extensive
training for new employees and also provides refresher training
for staff at regular intervals.
There are several different levels for these types of roles with
the Customer Service Officer and Customer Service Assistant
being the entry level point.

Careers in Customer Service
These include, but are not
limited to;
Administration &
Executive Support: provides
professional, efficient and
confidential administrative support
to the Maintenance Supervisors,
General Manager and team
to ensure smooth running of
the Departments.

Agent Liaison Officer:
makes travel reservations, issues
tickets and provides information
both over the counter and by
telephone; and oversees the
external ticketing agents to
ensure compliance with terms of
agreement, and that customer
needs are being met. Provides
a comprehensive reservations,
ticketing and information service
as per related company policies
and guidelines. Required skills

and experience are reservations
or ticketing experience, relevant
cash handling experience and
well developed interpersonal and
communication skills (written and
verbal), including demonstrated
conflict resolution skills.

Customer Service
Assistant: provide passengers
with a quality customer service
and a pleasant and secure
environment for travel on the
suburban rail system including
the provision of ground based
operational support. Skills and
experience required are well
developed interpersonal skills
and demonstrated experience in
conflict resolution, demonstrated
experience in the provision of
quality customer service.
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Customer Service Officer:
makes rail travel reservations
and issues tickets; provides
information both by telephone
and via the ticketing counter;
and performs related clerical
tasks. Required experience and
skills are frontline customer
service experience and sound
interpersonal, verbal and written
communication skills.

Group Booking Officer:
makes travel reservations,
issues tickets and provides
information both by telephone
and via the ticketing counter in
relation to large group bookings.
Required skills and experience
are reservations or ticketing
experience, strong customer
service focus in a frontline
customer service environment and
sound numerical, calculation and
problem solving skills and relevant
cash handling experience.
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Information Officer:
Develops, implements and
evaluates information strategies
designed to raise awareness
of rail services (in particular
service disruptions) with
passenger groups. Develops
and coordinates a range of
information tools to assist with
passenger information. Assists
and provides a support role to the
Information and Event Services
Team in the implementation
of communication activities.
Required skills and abilities
are tertiary qualification in
information/communications
or other relevant discipline
or equivalent experience,
Sound skills in identifying
trends and issues and making
recommendations that contribute
towards ongoing improvements,
and well developed written,
verbal and interpersonal skills.

Passenger Assistant
(on overnight/extended
services): Provide safe, high
quality customer service,
assistance and information
to passengers. Assist with the
boarding of passengers as
required and assistance with
luggage to the elderly, people
with disabilities and mothers
with children, and make routine
public address announcements
or other announcements as
required, including emergency
procedures. Responsible for the
sale of refreshments and other
stock from the buffet. Skills and
experience required are ability
to liaise with a diverse range
of customers. Considerable
understanding of contemporary
customer service techniques
and their application within a
hospitality environment and sound
planning and organisational skills.
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Passenger Ticketing
Assistant: Monitor and assist
passengers in the use of fare
gates, the ticketing system and
associated ticketing equipment.
Provide advice and assistance
to passengers using station
facilities and services in a
friendly and professional manner.
Successful candidates must have
sound interpersonal skills and
demonstrated experience in
conflict resolution.

Supervisor Customer
Service: Coordinates and
supervises the effective delivery
of quality customer service for
the travelling public utilising
rail services. Management and
performance of the Customer
Feedback System. Manages
the station cleaning contract
service ensuring service delivery
standards are maintained. Skills
and experience required are
proven experience in facilitating

resolution of customer service
complaints, good leadership
and planning skills and
sound interpersonal and
communication skills.

Transit/Authorised
Officers: Ensure that customers
are safe when using the train
network. Duties include travelling
on the trains in a revenue
protection capacity, patrolling
car parks and law enforcement.
They help customers navigate
the train network and help
them get to where they need to
go. They need to be alert with
excellent communication skills.
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CORPORATE SPECIALISTS
Corporate Specialist roles form part of an essential internal
function within the Rail Industry in providing professional
advice, strategy formulation, management, support,
policies and procedures, research, development and
implementation. Corporate Specialists are involved in the
Company’s people management and support, finances,
commercial negotiations, communications (internal
and external), systems, technologies, legal/contractual
documentation, reporting and liaison with external suppliers
and stakeholders.
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Most Corporate Specialist roles require very good interpersonal and communication
skills to build relationships with employees at all levels as well as external stakeholders.
The majority of corporate specialist roles are office–based and use different IT systems
therefore computer skills are important, along with solid time management and an ability
to work to deadlines.
There are usually several different levels within each of the specific functions. There are
administrative and entry–level roles in most corporate specialist functions from which
you could build up your knowledge and experience, however to progress to more senior
positions there would often be an expectation that on the job experience would be
complemented by certificate — or tertiary–level qualifications. For example relevant
degrees may include Commerce, Business, Accounting, Law, Information Technology,
Human Resources (HR), Occupational Health and Safety.

Careers in Corporate Specialist roles
These include, but are not
limited to;
Accountant: involved in the
collection and collation of data to
prepare financial statements and
reports, financial reconciliations,
budget preparation and analysis,
plus advice and liaison with
internal staff on policies and
procedures. These positions
require a tertiary qualification.

Accounts Officer/
Accounts Assistant: involved in
the processing of external party
invoices and internal expenses,
following up with suppliers,
reconciling payments, inputting
data, maintaining databases,
meeting deadlines, issuing
company invoices and following
up on payment, assisting in
the preparation of monthly
financial information.

Administrative:
span across the range of corporate
functions and will undertake a
variety of administrative tasks
which may include preparation
of documents, reports and
presentations (i.e. often using
Microsoft Office tools), diary
management, scheduling of
meetings, monitoring/responding
to phone calls and emails, travel
bookings, invoice processing,
document management,
filing, data entry and analysis,
maintenance of compliance
documents, booking training,
booking medicals.
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Analysts: duties include
constructing and maintaining
corporate and financial models
to analyse financial/commercial
data, assessing company
performance, exploring and
presenting on the impact of
business opportunities and
initiatives. Roles of this type may
also be involved in analysing
the data required when drafting
and negotiating contracts and
agreements with customers and
suppliers. These positions usually
require a tertiary qualification
in business/finance/accounting/
commerce/economics.

Legal: working with staff
and management on a range of
legal matters, providing advice,
representing the company in legal
disputes, drafting contractual
documentation/agreements,
ensuring compliance with
current legislation and regulatory
requirements. These positions
require a tertiary qualification
and relevant experience.

Occupational Health
& Safety/Rail Safety &
Compliance: provide essential
expertise with respect to
the training, compliance and
maintenance of employee
health and safety whether in
the office environment or out
on the track. These roles have
varying levels of accountability
for effective management of rail
safety, setting and implementing
safety procedures, ensuring
compliance with safety standards,
administering health and safety
programs, as well as providing
guidance, tools and advice to
managers, supervisors and
employees on all aspects of health
and safety in the workplace.

Human Resources —
Generalist and Specialist roles:
work with both employees
and company management
(including executive level)

across a range of people‑related
matters. HR Specialists work
in specialised areas of HR and
require the employee to possess/
attain specialist knowledge and
experience in the area through
specialised training, as well
as keeping abreast of current
market conditions, practices
and legislation. HR Generalists
and Specialists provide advice
and support to employees and
managers at all levels as well
as developing/implementing
policies and procedures across
the employee life-cycle which
may include recruitment,
job evaluation, employment
contracts, payroll, remuneration
and benefits, learning and
development, performance
management, succession
planning, industrial relations
and employee relations.

IT Operations: involved
in assisting staff to address
IT problems, setting up new
hardware and software,
troubleshooting, security
management, policy and
process development, as well
as system design, development,
maintenance and upgrades. Some
of these roles may be involved
in out of hours support to the
IT infrastructure and employees
of the company. These roles
usually require relevant tertiary/
certificate qualifications, however
relevant technical knowledge
and experience can also be
developed on the job, provided
employees keep abreast of
current technologies.
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IS YOUR CAREER ON TRACK?
A NETWORK OF OPPORTUNITIES

ASSET MANAGEMENT
The success of rail organisations is dependent upon the ability of its physical assets to deliver
specific outcomes or levels of performance. Asset Management helps organisations achieve
these outcomes in the most efficient and effective way by making the right decisions, at the
right time, over the asset lifecycle.

Careers in Asset Management
Asset Management is about far more than maintenance. It is both a strategic and technical discipline offering
opportunities for individuals with varying skills. The following are examples of roles that fall within the scope of
Asset Management:
Asset Data
Administrator: ensures the
completeness and accuracy
of data entered into asset
information management and
work planning systems. Correct
asset data is critical to effective
asset decision-making.

Asset Manager:
responsible for managing a
particular asset class e.g. track,
rolling stock and identifying the
asset management activities that
need to be undertaken on these
assets through consideration of
factors such as their condition,
criticality and performance.

Competence Manager:
identifies the required level(s) of
asset management competence
required by individuals
and manages the design,
development and delivery of
competence training to ensure
adequate availability and supply
of competent asset management
resources.
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Demand Analyst:
monitors, analyses and predicts
current and future demands on
an organisation’s assets, helping
to ensure that the necessary
planning is undertaken so that
assets can continue to meet
demand.

Delivery Engineer:
provides technical engineering
and delivery support to the
Delivery Manager to ensure
the execution of efficient and
cost effective annual works
programmes.

Delivery Manager:
manages the delivery of the
annual maintenance works
programme and services that
ensures the integrity and
operational safety of the rail
infrastructure.

Electrician: install, modify,
maintain and repair signalling
and communication equipment
in accordance with technical
maintenance plans, discipline
standards, practices and
safeworking procedures.
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Engineer Asset
Performance: provides analysis
and advice regarding asset
performance and condition to
ensure the operational availability
of assets in compliance with
relevant standards.

Maintenance Engineer:
manages the provision of
inspection, testing, maintenance
and minor renewals activities
to ensure asset availability
in compliance with relevant
standards.

Manager Delivery and
Maintenance: manages the
infrastructure maintenance
requirements of the network
through the delivery of the annual
Asset Management Plan, ensuring
that the corridor is safe, reliable
and meets customer needs.

Manager, Strategic Asset
Management: responsible for the
development and implementation
of an organisation’s Asset
Management System including
the implementation of the asset
management policy, objectives,
strategies and planning aligned to
corporate objectives and relevant
standards.

Planner: provides planning
and scheduling services to
determine likely staging of
the Annual Maintenance Plan
and Projects within differant
possession scenarios.

Possessions Logistics
Coordinator: coordinate the
interface between the delivery
and operations functions to plan
track possessions and logistical
requirements whilst ensuring
minimal disruption to operations.

Possessions /Closedown
Manager: plans and manages
the shutdown of parts of the
rail network to enable essential
asset maintenance, renewals and
upgrades to take place in a safe
and efficient manner, and within
operational constraints.

Procurement Specialist:
identifies appropriate methods
of procuring assets, asset
management and maintenance
activities that will deliver the
required outcomes over the
asset lifecycle. This could include
development of procurement
strategies, consideration of
insourcing vs. outsourcing
options and identification and
enforcement of Key Performance
Indicators.

Project Administrator:
provides administrative and
clerical support in the functioning
of day-to-day operations.

Project Engineer/
Manager: manages the delivery
of the Annual Maintenance
Plan through the allocation of
individual projects to be delivered
within scheduled timeframes and
budgets.

Resource Manager:
ensures the necessary resources
are available to undertake the
identified asset management
activities including labour,
plant, equipment, spares, tools,
hardware and software.

Safeworking Coordinator:
operates as the interface between
infrastructure maintenance staff
and operations departments
to plan track possessions,
occupancies and safe working.
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Senior Signal & Systems
Engineer: provides technical
support to enable safe and
reliable signalling and control
systems, delivering rail capacity in
line with demand.

Survey Coordinator:
oversees and coordinates
all railway engineering and
cadastral surveys to support
maintenance and infrastructure
projects, providing professional
advice and surveying services
to Project Managers and their
teams.

Team Leader/Work
Group Leader: lead and
supervise a multi-skilled work
group to deliver work to the
appropriate standards to ensure
the operational integrity and
efficiency of a designated location
or section within a defined Rail
Corridor, ensuring a safe working
environment.
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